PASSENGER MARKETING/ MASTER CIRCULAR/HALTS/ 2019/0
FRE FHT GOVERNMENT OF INDIA
IS HAY MINISTRY OF RAILWAYS
 (¥9¥ 91F RAILWAY BOARD)

‘No. 2017/TG-IV/2/RB/05/Halts Policy New th:lhi,_ dated: 18.11.2019

The General Managers, ~ o

All Zonal Railways.
. ~Sub: Pelicy GuidEIilleS- Halt statio.nl‘s. :
b Ref: Halt stations- Master Circular.

ded ik k

Instructions issued from time to time laying down guidelines for halt stations are as under:

1) PM Circular No. 12 of 1999 vide letier No. 99/TG-IV/Halts/Policy dated 17.05.99 _ _
2) Corrigendum to Circular No. 12 of 1999 vide letter No. 99/TG-1V/Halts/Policy dated 08.06.99
.3} PM Circular No, 27 of 1999 vide letter No. 99/TG-IV/Halts/Policy dated 15.09.99
4) PM Circular No. 53-0f 2000 vide letter No. 99/T G-1V/Halts/Policy dated 08.09.2000
5) PM Circular No. 63 of 2000 vide letter No. 2000/TG-1V/Halt Policy/clarification of NER
dated 28.11.2000 - o L _

6} PM Circular No. 21 of 2001 vide letter No. 99/T G-1V/Halts/Policy dated 03.04,2001

7)- PM Circular No. 28 of 2001 vide letter No. 99/T G-1V/Halts/Policy dated 18.04.2001

8) PM Circular No. 67 of 2001 vide letter No. 99 TG-IV/Halts/Policy dated 17.10.2001

9) PM Circulai No. 26 of 2005 vide letter No. 99/TG-1V/Halts/Policy dated 24.06.2005

" These guidelines have been reviewed. Competent Authori'ty-lmve-nc:wcan’-ie_d out certain amendments in
the policy guidelines for halt stations :

Accordingly, revised comprehensive guidelines on Halt stations {Master Circular) is enclosed herewith for
information and necessary action with immediate effect.

This issues with the concurrence of Finance Directorate of Ministry of Railways.
Kindly acknowledge receipt.

DA: As above.

Executive Director Passenger Marketing

Railway Board.
No. 2017/TG-IV/2/RB/0S/Halts Policy - New Delhi, dated: 18.11.2019
Copy forwarded to :- '
1. The PFAs, All Indian Railways for information.

2. The ADAL All Indian Railways. ,
3. The PCCMSs, All Zonal Railways.

AL
For Financia oﬂﬁn\iss!‘oner,-
' Raitway Bosard.

o . - é {14 i
. : B (Neeraj Shsu/'m!'ﬁ,/ ‘
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S . HALISTATIONS.

10 _ denmg of Halt Statlon under General Manager’s Power‘ |

A halt statxon can be opened under General Manager 9 powe1s w1thout ref‘errmg such
a case to Mmlsuy of Raiiways for approval when ;
L 1 There isa ﬁnaneral Justlﬁcation for opening a halt station ; ;o -
1.2 The site of the proposed halt is at least 5 kms in the non- suburban areas and 2 Kms
it suburban area, from the stations/halts on either side; '

1.3: . ~The proposal is feasible both from: Gperatmg & Engineering pomts of view;

S 4 = The opening of a new halt station is otherwise temunerative but’ infringes the

- minimum. drstenee hmnatlon of 5 kms fer non- suhurban statrons and 2 kms’ for suburban
- stations.

- 1.5 .. The ﬁnanmal vrabrhty and capital cost wﬂl be worked out W1thout takmg Shramdan
- into. account L Tl
1.6 The power of General Manager regardmg opening of a halt station on passenger
amenity ground can be enhanced to ¥ 50,000 per annum (loss) if the halt is otherwise
feasible from dperating and engrneermg pomts of’ v1ew and adhere to drstanCe restrlctlons
from-adjacent stations/halts.
1.7 Efforts should be taken by Rallway to explo1e the scope’of provision of maximum

SRR funds through MPLAD/Vrllage Panchayat for eonsh'uction of unremuneratlve halt statrons

0 enin_

‘2'.".7('). ' ! of Halt Statlonr Re u'rem nt of Boar 58 _roval' ’
2. 1 When the cond1t10ns as st;pulated above are not fulﬁlled ahalt i may be opened as a
passenger amenity if the Zonal Railway is satisfied that there is justification for opening the
- halt on grounds of volume of passenger traffic. . In such cases, howevet; the Zorial Railways

-.-should make their recommendation to the Railway Board under whose ordeis alone can

- such halts be opened.  While recommending to the Board, the proposal should be personally
approved by the General Manager and vetted by the Railway’s PFA. 'For determining the
financial justification of a scheme for opening of new halt/ flag station, interest on capital is
not* to be- taken into account on'a financially remunerative viable proposai ‘but wherever
such’a scheme is nat found to be financially remuneraﬁve, mterest on eaplta‘l should be
added to work out the correct financial 1mphoat1ons S ,

Zonal Railway may fecommend an. unremuneratwe proposal on passenger amonity
» ground after personal approval of GM and Vettmg of Zonal Finance only in exceptmnai cases
where : S :

2.1.1 The proposed ‘halt is at least 5 kms from the adjacent halt/stauons (2 km for
suburban), o '
2.1.2 Proper mode of publre transport is not available w1th1n 2 km of the nelghbounng
villages. '

2.13 At least few (5-10) vrllages shouid be benefitted frorn the proposed halt
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2.1.4  Proposals of halt stations at lines with sectional line capacity utilization 100% or
more may not be encouraged. However, in exceptional cases with proper justification, halt
proposals on lines with 100% or more sectional capacity utilization may be recommended.

. o

2.1.5 The financial implication "and capital cost has to be calculated without taking
shramdan into account. However, Railway should always explore the scope for obtaining
shramdan for construction if the halt is sanctioned, ' : .
2,1.6  Efforts should be taken by Railway to explore the scope of provision of maximum
funds through MPLAD/V illage Panchayat for construction of unremunerative halt stations.

2.2 While determining the commercial feasibility of opening of a halt station, Zonal
- Railways, inter alia, should take into account the financial implications for providing this
facility including the cost of stoppage of trains at the proposed halt station. However, where
there is a demand from the local people for opening of passenger halts at Block Huts where
trains are already stopping for operational purposes, cost of stoppage of trains need not be
taken into account at the time of calculation of financial implications for processing the
proposal.- :

2.3 While preparing justification for opetting of a halt station, Zonal Railways should
not only examine the financial aspects but also the passenger amenity aspect. This should
invariably be done by each Zonal Railway while submitting the proposal to the Board.
Passenger amenity aspeot to be taken into consideration will include availability of road and
public transport near the proposed Halt, distance of the proposed halt from the adjoining
stations, etc. In case it is found that there is a Justification to open a halt on passenger
amenity grounds, comment should also be obtained from the Engineering Department
regarding engineering feasibility (gradient etc) and Operating Department about the
operational feasibility, etc.

24 While submitting Railway’s report on proposal for opening of halt stations,
information should invariably be submitted in the prescribed format (Annexure) along-with
a sketch map illustrating the location & kilometerage' of nearby rivers & rail/road over-
bridges, if any, so that the proposal could be examined in its proper perspective,

2.4.1 While preparing the proposal by the zonal railways the total cost of the new
- amenities to be provided at the proposed halt should also be estimated and it should be
included in the total cost of establishing a halt station (for e. & cost of High level Platform,
platform lighting, waiting room etc).

242 Tn case of opening of new halts the cost of all the trains which are likely to be
stopped at that halt should be taken into account,

243 Operating feasibility of such halts should be assessed by taking into account:

i Impact on the sectional utilization/line capacity
ii. Effect on speed/running time of subsequent {rains
ili. . Impact on movement of freight trains/maintenance blocks ete,
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3.0 Provision of Amenities at-Halt Stations:

31 As per extant categor17atlo11 Halt statmns are classified as HG- L, HG 2 and HG- 3
Acoordmgly, the Mmlmum Essannal Amenities. to be provided are as under:

SL-No | Amenities - 'STATION CAIEGORY
- 1 HG G2 |.  HG3
*[1T " T Drinking water 1 Yes' Yes® Yes'
Piped'/hand Pymp® : ' '
2 | Waiting hall Yes . Yes . | -
3 Platform Shelter Yes* - -
Shady trees - Yes Yes
4. -'Platforms - - High Yes - | - Yes - Yes
B ~level SR o S |
15 nghtmL | Yes: | Yesr Yesh
B Time Table Dzspiay Ao Yes o o0 - ' -
T Clock ' 1 Yes . |- .
8 .| Dustbing*#* X Yes . " Yes ' 1 Yes
19 Fan = : . Yes - -

. *Bus type modular sheliers
~ At stations where the trains are scheduled to halt after sunset
# As per Anmexure 2 of Railway Board’s Tetter No, 2004/Elec(G)/109/1 dt 18.05.2007
*#x Adequate number. of uniformly designed standard dustbins should be provided at all
categories of stations at HG-1 category of stations, dustbins should be provided at regular
spacing of 50 mt on each platform. At HG-2 & HG-3 category station, adequate number of
dustbins as required should be provided. It must be ensured that provision of dustbins does
not impede the free flow of passengers,
If any of the passenger amenities provided ata halt station is not functioning properly, the
same should be reported by the halt contractor o the serving station through a message for
corrective action,
) High Level Plé'tform't'o be prov1ded in all halt stations, with or thhout reduced
width depending on safety parameters.. The prlonty of expenditure, however may be HG-1
‘and downwards. Zonal Railway may also review the category of Halt station especially
“with regards to footfall and stoppage of frains before undertaking the expenditure on High
.Level Platform.

3.2 FOB are not required at Halt stations in single line section.

4.0 Appointment of Halt Contractors:

- 4.1 For appointing a halt contractor, the following guidelines must be followed :

4.1.1 The halt contractor should be a permanent resident of the place Where the halt station
is opened. The residence should be treated as local residence if it is located w1th1n the same
district in which the station is located.

4.1.2 Minimum educational qualification should be at least 10" standard pass for new -
contractors.(i.e. contractors engaged after 24.06.2005) :
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4.1.3 A Selecmon C‘ommmec, of Sr, Sc,alc Ofﬁccz‘s ﬁom Commewlal Finance and

Opcmtmg Depaz Lm@nts shall serutinize aric slisr tlist the ehg[ble offers. Selwuon will'be by,

a draw of lots, drawn b any child if there is niore than orie suitable candidate. All the

4" be advised ‘the fitiie & thrGugh
tlwymay attetid the dravw it theéy & ;i

ced ts of the dpphccmts sl al] ba vmﬁecl hef
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10.0  Upgradation of Halt Station into Flag Stations:. -

101 Railway should assess the earnings from a halt s:tdtidh"péfiddiééll'y in ordel to“‘cﬁ:ﬁ'éure

whether posting of a commercial clerk is more financially beneficial than operating the halt -
- station by a private agent and take action accordingly. e e TR

. Railway should examine the desirability of converting such halt stations i'n'tb"ﬂag‘ '

éf'aﬁ'oﬁs*éafég(jry_' which are categorized as HG-1 i.c. with"éarning§_ more than ¥50 lakhs per'
‘annum and outward passenger mote than *3 lakhs per annum and functional for morg than 5

_V_e‘ébr’iVefsib'xi?é'f;’a‘H‘é{t ‘station into-a flag station is-not financially justified

butconversl rof such a hall station into a flag station is considersd necessary on amenity
i 'grounds; the Board desire that ZRUCC’s views may also be forwarded to the Board.

The financial implications of conversion of an exjsting halt into'a flag station should
-+ be worked- diit both o the biasis ‘of total-expenditure and total earnings-as well as on the -
- basis-of ‘additional éxpenditure “anid additional earnings and thereafter; even if it is found
. finaricially remunerative Urider otie of the two systems, such a conversion can be sanctioned.

by Getieral Managers without referring it to the Board. cenl e

' 104 While exatiining the financial viability of the conversion of halt station into flag -
station, outward passeng eﬁ;fi}iijgs only should be taken into account,

105 Aﬂer 'ﬁpgféd"atlbﬂ, toa flag station, halt agents may continue to function till Zonal
" Railways find it financially beneficial to operate the flag station through regular railway.
Costaff, . ‘ !

10.6 * Flag s ations having passenger carnings of more than 250 lakhs and less than
¥l crore per annum may be provided amenities as those of NSG-6 category stations.

dation of Flag Station into Contractor-Operated Halt Station;

~ Ifaflag station is continuously opetating on heavy recurring loss over a period of 3 . -
years, the General Manager of the Railway may downgrade it into a contractor-operated halt
station without referring it to this Ministry, Uneconomical flag stations, which cdfinot be
downgraded to halts, may be operated through halt agents without downgrading passenger

S Whidn e’ requiest ig'téceived by the Zonal Railways fiom the State Government ot any

i othér authority: for changing the name of any- existing Railway Station, a'standard reply

~ should be'sent 10" them stating that “since Ministry of Home Affairs; Government of India,
alone is the compietent authority to dppiove change in the name of the Railway Stations, the
proposal may be sent directly to them for consideration”.

6 of8§
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13,0, Othey Guidelines:

13.1  The existing halt contractors W1H contmue fo be govemed by thc old pohcy
guidelines tlll explry of thelr current contract

':.-,:_f13 .2~ Halt agents. should be given"additional responsibility of cleanliness of halt stations:

~ without any remuneration. Close monitoring will be done by the Divisional authorities

o cthiotigh ispéctions to ensure that propet cleanlmess has been maintained at the halt
. %tdtlons : :

13. 3 o -eep" a check on malpractxces, the workmg of halt agents bhould be reviewed
annally: In case there is an abrupt fall in eamings and- sale’ of tickéls has also fallen
sharply; the working of such Kalt. agents should be put on. watch to check whether the
dectease has been due to thalpractices/frands cte. If it is found that the halt agent has been
indulging if- malpractices/frauds ete.; suitable punitive action should be. taken against such
halt: agents mdudmg termitiationi of ‘contract. A suitable’ termination clauge should be
in¢orporated in the Agreerment entered into with the halt agents in case an occasion arises
necesqxtatmg temunatmn of contract before the contract penod 1s over _ o i

134 In the Agreement a clause may be introduced that change/amendment/mod1ﬁcat10n _
made in the policy from time to time will automatically be applicable to the ex1stmg hcense ‘
holders thhout any further action on the’ part of the Raﬂways

13 5 Zonal Ra1lways should make a six monthly review’ of the workmg of the halt/ﬂagg
statfons so that timely action may be taken for the closure of the Half stations which continue
to make losses to the railways. Board may, accordingly, be apprised of the position after
every six months without fail.

14,0 Annegyre- Format for epening of halt station, = .
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ANNEXURE

While sending Railway’s comments on the proposals for opening-of halt- statlons, the-

following mformauon should mvauably be glven -

1. nterdistance between the proposed sito and ad;ommg Sations, TR

E2 I Operatmnal feasﬂaihty In case the proposai is not found: operatlonally fea31ble, the -

should mvarmbly be gwen

: Engmeenng feasibility. The problem, if any, should be clearly defined
"Avaﬂabzhty of Road Transport, ‘

T ‘Othel’ earnlngs per annum, lf aily

' (iii) Total earmngs

st mv;ﬂved w1th shramdan

C({)-"- A' rlExpendltureron repan's & maintenance @ ' and amount,

(i1) Deprec[atmn on the cap:tai cost (@, .. o and amiount; i i

(111) : Co nnssmn payabie to the contractor @ and amount.

vy Cost of consumable stores Rs.

(v):: Intefest on capltal cost @ _and amount,

: (v1) st of stoppage of ene pan‘ of train (detailed calculation for amvmg at thzs ﬁgure to

. be cléarly gpelt out).
‘(vii)  Other expendﬂure, if any.

(viii) Total antlclpated expend1ture excluding the cost of establishing the halt.

-6 § -_1 e dlfference of SA(ii1) — 5C(viii).
@) ' udmg the cost of stoppage of one pair of train
7 ‘Recotimendation df'the Railway.

EEE T T3
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