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Commercial Circular no. |Jof 2025

No.TC-1I/2910/2023/Sleeper policy-Part(1) New Delhi, dated \q .09.2025
(3506651)

The Principal Chief Commercial Managers
All Zonal Railways

Sub: Downgrading of sleeper class coaches of special trains as unreserved
sleeper class or unreserved/reserved second class.
Ref: Commercial Circular no. 23 of 2015 dated 16.04.2015.

In continuation of instructions issued vide CC 23 of 2015, Ministry of
Railways have now decided to empower General Managers of Zonal Railways to
decide upon downgrading of sleeper class coaches of special trains as unreserved
sleeper class or unreserved/reserved second class, subject to the following
conditions:

i The same shall be utilized only during festival rush, mela period,
unexpected traffic surge, during peak periods like summer/winter rush etc.

1. Unreserved second class coaches are not available with the concerned Zonal
Railways for running of unreserved special trains.

2. This issues with the concurrence of Finance Directorate of Ministry of
Railways.

3. Necessary instructions may be issued to all concerned immediately.

4. Receipt of the letter may be acknowledged. Also please check these
instructions on the Indian Railways website- www.indianrailways.gov.in under
the head commercial circulars.

(This disposes of WR’s letter no. C436/45/PPM/Misc dated 06,08.2025)
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(Praveen|Kumar)
Director Passenger Marketing
Railway Board

No.TC I1/2910/2023/Sleeper policy-Part (1) New Delhi, dated {94.09.2025
(3506651)

Copy to:-
1. Dy. Comptroller and Auditor General of India (Rallways) Room no. 224, Rail
Bhavan, New Delhi.

2. PFAs, All Zonal Raﬂways . N
3. Director General of Audlt All Zonal Railways
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for Member Finance, Ral oard.
2/-




.

No.TC-11/2910/2023/Sleeper policy-Part (1) New Delhi, dated 14§ .09.2025
(3506651)

Copy forwarded for information & necessary action to:
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CEO & CRB, M(O&BD), Member Finance, Railway Board for information.
EDPG/MR, OSD /MR, JDPG/MoSR(S), Office of MoSR(R) for information.
PED/Vig, PED/A, EDTC(R), EDFC Railway Board for information.

MD, Centre for Railway Information System (CRIS), Chanakyapuri, near
National Rail Museum, New Delhi for necessary Software changes.

MD, IRCTC, 11t Floor, Statesmans House, B-148, Barakhambha Road, New
Delh1 110 001.

Managing Director, Konkan Railway Corporatlon Ltd, Belapur Bhavan, Plot
no. 6, Sector 11, CBD Belapur, Navi Mumbai- 400 014.

PCOMs, all Zonal Railways.

General Secretary, IRCA, Chelmsford Road, New Delhi for issue of necessary

correction slips to Coaching Tariff.
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(Praveen Kumar)
Director Passenger Marketing
Railway Board



